
00:0000:47 
Hi, Val Frania here. We've had a lot of discussion online about the power of prep. When 
you take a piece of furniture and it's old and outdated and dirty and messed up like it's got 
the veneers coming off or the surface is cracking, peeling, whatever. Prep is very, very 
important If you want your piece to last. Now there's a term online that people are using 
quite often is called "paint slappers". And just to define that a little bit, that's the expression 
by the successful and experienced furniture flippers that are using for those that are not 
prepping their pieces properly. 
00:4701:21 
But they're just throwing paint on and selling at a cheap price. That would be your pieces 
that people are just trying to turn over quickly. That didn't really care if they last. 
Sometimes it's fine. Sometimes you can paint a piece, and it will last a very, very long time 
without a whole lot of prep. But what about that one time or dozens of times where they 
don't last? So let's talk a little bit about prep. It's absolutely my least favorite thing to do. I'm 
glad DH, my husband Mark, Dear Hubby, 
01:2101:55 
I call him DH. I'm glad that he has jumped in and is doing a lot of prep for me. He's very 
good at the sanding and preparing the piece, making any corrections that need, like the 
veneer is coming up, going down and taking it off that kind of thing. Each piece requires a 
little bit different prep, depending on how it comes to you. It's very important that you do 
prep it, though. There are some paint products out there that are saying they are no prep 
paint, but basically what they're saying is just go ahead and paint your piece. 
01:5502:26 
Don't worry about whether it's going to last forever because you are just going to change 
your mind down the road and repaint it anyway. There's really no such thing as no prep 
paint. Unless, of course, you're going for the chippy look, chippy look is where it looks very 
old. You want the aged process to look like it came naturally so you don't prep and then 
your paint, and then you hope it's chips off so it looks old. I wouldn't suggest that for a 
piece that you want to last for a long time that you don't want a chippyness or pealing or 
easily scratched off. 
02:2803:03 
So let's talk about proper prep. If you want a piece to last and you want your brand to mean 
something, and when I say brand, I mean your name or the name of your business. If you 
want the community to see your products as trustworthy, something that is going to last, 
something that's beautiful, something you don't have to worry about tiptoeing around for 
fear that they're going to scratch it or that is going to get damaged over everyday use. 
Then you're going to want to prep well. You want to prepare that piece of furniture to 
receive your paint or new stain or whatever your going to do to it, you want it to last. 
03:0403:39 
So how do we do that? Now each person needs to decide what kind of prep they're going 
to do on their pieces. Some pieces are going to require more than others, and in your 
experience, as you go through these years of learning how to flip furniture, how to redesign 
it, you're going to learn better methods. Find out what kind of product you need that kind of 
thing, but ultimately each person needs to decide what kind of prep they're going to do. 
Recently while on vacation with DH and stopped into a Sherwin Williams store. 
03:3904:01 
And I talked with the man there. He had lots of experience, both in business and in paint 
types and that kind of thing, and we talked for about an hour, and he pretty much 



confirmed everything that I had discovered during my personal flipping of furniture, as well 
as the research that I've done in talking with others with experience in the business. 
04:0204:13 
He suggested, and I find it to be true, that proper prep and that means every step that he 
suggested and I have discovered, 
04:1404:19 
is best in the long run to make sure that your piece will last. So let's talk about those steps. 
04:2104:36 
And each of you need to decide which of these steps that you were going to do. Now let 
me give you an example in everyday life that I can equate to the same type of decision 
making that we have in our furniture flipping business. 
04:3604:43 
If you had a cold, there are many steps that you could take to ensure that you get well, 
04:4304:57 
correct? Anything from lots of rest, taking vitamin C, drinking lots of fluids, eating chicken 
noodle soup, you know, not going to work staying home in bed. There are 
04:5705:02 
lots of steps that you can take to get well. Not all of us do all of those steps, 
05:0205:08 
do we? We fit those steps into our life. And then the outcome varies based on the steps 
that we take. 
05:0905:19 
Sometimes we ignore the cold, and it will last for weeks. Sometimes we have the ability to 
do everything from the rest, to the chicken noodle soup, to the vitamin C. 
05:1905:39 
And we get well better. I even throw in essential oils, stay warm, dress right. And so you 
get better quicker. Correct? It's the same kind of thought process in our furniture flipping. 
We have all these steps that we can take. 
05:3905:47 
Example: Step one would be to clean our piece. I've even talked to people that don't clean 
their pieces. 
05:4805:58 
Just throw the paint on there. Don't worry about it. I had someone tell me once that they 
heard from a very famous paint supplier that you can paint over cobwebs. 
05:5806:06 
Well, I suppose you can. If you want some texture, I wouldn't suggest it. I always suggest 
you clean. Clean it well. 
06:0706:18 
If you have to get that toothbrush out there and get nitpicky in the corners. Clean it well. 
And then Step Two: would be to strip. Do I strip every piece? 
06:1806:31 
No, that's what I mean about how each person has to decide how far they want to go. I 
have an online friend that strips every single piece that she does because she wants to get 
down to the bare wood and make sure it's gonna take that paint. 



06:3306:41 
Step three: Of course you're going to repair, and you have to decide how far you want to 
repair. 
06:4106:48 
Some people prefer to take the veneer right off. If there's been veneer and start with the 
basic wood that's beneath that. 
06:4806:55 
Some like to repair it. Some replace it. Up to you what you're going to do, but that is part of 
your prep, 
06:5507:02 
getting the piece ready for your paint. Now let's assume you're going to paint this piece. 
There's obviously other things you can do like staining that kind of thing. 
07:0207:10 
But let's just talk paint today. So you got your cleaning and then you strip and there's a lot 
that goes along with the stripping. 
07:1107:16 
You've got the not just a stripping, but you have to get the residue off, etcetera. But we're 
gonna get into that, 
07:1607:32 
and then you do repair and then sand. Some people say you don't have to sand. I suggest 
you do because you want tooth and tooth means you're preparing that surface. 
07:3207:39 
It's not you're making sure it's not totally smooth. You want a little bit of variances in the 
surface that will grab a 
07:3907:47 
hold of the paint. You want that pain to stick, so you're at cleaning, stripping, repairing and 
sanding, 
07:4708:00 
and then you're gonna wipe it down. So you call that cleaning again? So you're gonna wipe 
it down to get that sanding dust off and and then priming. 
08:0408:14 
And that can be two different kinds of priming. STIX, which is a bonding primer. So you're 
going.... 
08:1408:24 
Once you've got that sanded and wiped down, you add STIX to that to make sure that the 
surface not only is ready to receive the paint, 
08:2408:31 
but it will bond. The STIX is amazing. It's a Benjamin Moore product that will bond very 
tightly to that surface. 
08:3108:45 
And then your second priming, is not with the bonding agents. That's what STIX is. But the 
second primer is to cover the surface and to block any tannins. 
08:4508:55 
So this is going to be a blocking primer. All right, and then you're going to.... 



08:5609:03 
Some people sand again at this point, I don't think it's necessary. Some people do it just to 
be sure you could do that. 
09:0309:20 
And then is when you start, do your painting. Why did you do the STIX and why did you do 
the both of these. The blocking primer?You want it to stick and you want it to not allow 
bleed through of 
09:2009:34 
whether it's a stain, or a you know, like a stain like someone stained the piece before, or a 
stain from like a dirt type stain, like marker or whatever that may bleed through your paint. 
09:3509:43 
So you're going to want the blocking primer to take care of that part of it. Because STIX or 
any bonding primer is not a blocking primer. 
09:4409:49 
So you've got two different kinds of priming. Now, do you do every one of these every 
single time? 
09:5009:58 
I don't, not necessarily, depending on the piece that I'm doing, but if you want the best 
guarantee that your piece is going to last, 
09:5810:08 
you're going to clean it, strip it, do your repairs, then sand and wipe it down, prime with 
STIX, prime with a blocking primer, 
10:0910:18 
which preferably will be oil based. That's even one more step toward a guarantee of it 
lasting. And then you're going to do your painting. 
10:1910:25 
Now, what about painting? I mean, that is not one through seven. That is a prep type thing, 
10:2610:31 
but the type of paint and the way you paint can make a difference on whether it lasts or 
not. 
10:3210:38 
So that's another thing to consider as well. You want the right kind of paint that will last. 
10:3810:44 
You know, we talked about that as well with the Sherwin Williams man. I asked him, Okay, 
10:4410:51 
there's a lot of controversy over what kind of paint to use. So I named the different kinds of 
paints for him, 
10:5111:05 
and he said, There is a difference and we have developed our paint lines based on the 
market. We're trying to market to these furniture painters that have budget restraints. 
11:0611:13 
So they said the reason that they're promoting the different kinds of paint, are to fit the 
different kinds of painters out there. 
11:1411:27 



Example. You're familiar with latex. They formulated that for walls, he said. But you know, 
those that are in budget restraints will go for the latex paint because that is less expensive. 
Now, 
11:2711:33 
don't get all upset with me because I said that. That's from Mister Sherwin Williams, the 
one that is running that store. 
11:3311:43 
He said the latex paint is the lower quality paint that people that have been painting 
furniture go for to save money. 
11:4311:59 
He said, and then you've got your step up from there, which is the Alkyd paint. A-L-K-Y-D, 
which is a step above, it's more durable, is formulated a little bit differently for staying 
power 
11:5912:16 
to give you a better result, a better surface. So that's your different steps. Then he 
mentioned another step from there, he said, We've got specific paint that we suggest for 
trim work in homes that is super durable. 
12:1612:24 
It's even better than those 1st 2 that he mentioned. So if you want to have a better 
guarantee than you go a step up from alkyd paint. 
12:2412:32 
And then he named it, I don't recall the name of it, But he said "We had to meet the 
markets needs." 
12:3312:43 
You're gonna have people saying latex is totally fine and he said it does turn out well, for 
the most part. But if you want a better guarantee than take the step up to the next line, 
12:4312:48 
which is an alkyd paint or a step up from there. And he did try to talk me into third step up. 
12:4812:55 
But it was priced even more than the alkyd paint, so I wanted to try the medium, which is 
the Alkyd by Sherwin Williams. 
12:5513:10 
I've used the Benjamin Moore, so there you have it. That's what the man said with oodles 
experience on the paint manufacturing by Sherwin Williams as well as the business end of 
it that he was very familiar with. 
13:1013:16 
He said he'd been doing some research into the furniture painting business. So here is 
your steps. Do I do them all every time? 
13:1613:22 
No. I clean every time. Yes. Do I always strip? No, I don't. Depending on the piece. 
13:2213:33 
Sometimes I just sand and paint if it's in decent shape. If I'm using paint like a chalk paint 
that sticks really well, 
13:3313:40 



if the surface I know through sanding is gonna be sufficient. I don't always strip, and 
sometimes besides, 
13:4013:47 
I want the color that's already on there if I want to do some distressing or layering, so it 
depends on the piece again. 
13:4813:57 
I always sand, I always wipe it down. I don't always use STIX, but I do if I'm concerned 
over adhesion. Example, 
13:5714:08 
I redid a plant stand for my daughter Jillian at Christmas time. I was in a hurry. It had a 
gloss topcoat on it, 
14:0814:19 
and I wanted to make sure that was going to last because I knew she was gonna put plants 
on top. So I did STIX to make sure that it would super bond to that top coat. I didn't want to 
take it all off. 
14:1914:26 
I didn't want to take the time to strip it. Priming for blocking. You don't always have to do 
that. 
14:2614:33 
If it's a piece that already has paint on it. You're sure that you're standing has given 
enough tooth. 
14:3414:42 
It's already covered in paint, and there's been no bleed through. Perhaps you don't want to 
do the priming. We do 90% of the time, 
14:4314:58 
because the blocking primer that is oil based is amazing. So let's recap. You're gonna hear 
a lot of differing opinions online. 
14:5915:04 
I see it every day on the forum. No, you don't need to do this. Yes, you need to always do 
this. 
15:0415:13 
I've been painting for 30 years Yada, yada, yada. Whether you're new at this business or 
you been doing this for a while, 
15:1415:24 
I still want to impress on you that you need to take the basic steps and decide what you're 
going to do based on the piece that you have. 
15:2415:34 
And based on the outcome. And my utmost suggestion to you is to make your piece last. 
Make it a quality product. 
15:3516:02 
Do your prep. There's nothing worse than painting a piece putting online selling it, and it 
going out the door wondering "Oh my goodness. I hope it lasts. I hope they like their 
piece." There's something about being assured that you've done the best you can do 
following the proper steps to have that piece go out the door with confidence. 
16:0216:20 



Knowing 99.9% you're not going to get that phone call that there is a problem with the 
piece. Someone just told us the other day on the forum about a lady that contacted her and 
let her know she bought a piece from another business person. 
16:2016:28 
that was flipping furniture, and after just a few months the paint was peeling. She asked 
this other lady, 
16:2816:38 
"Can you redo it for me?" Well, she said, I've got to go through this whole process to fix 
what the other person did or did not do. 
16:3816:45 
And she quoted her price, and the lady said, Forget it. I don't trust painters anymore. I 
thought he was getting a good piece. I 
16:4516:50 
I paid decent for it. And now you're wanting me to pay you hundreds of dollars to fix it? 
Forget it. 
16:5016:57 
I'm never buying a hand painted piece again. We don't want that. Okay, we need to protect 
our future as business people, 
16:5717:03 
and we don't want to be the one that causes someone to think that all of these products are 
garbage. 
17:0417:10 
Do the best you can do. Take those extra steps. Yeah, it's a pain. I can count on one hand, 
17:1017:15 
people that enjoying the prep process, one of them's in my pro group. It's like, "Come over 
and do mine!" 
17:1517:22 
Okay, she enjoys the prep process. I don't. Fortunately my DH will do a lot of that now for 
me. 
17:2317:29 
But regardless, whether you enjoy the prep process or not, you've got to do it. You want to 
put out a good piece. 
17:3017:42 
The more you learn about this business, the more you find out you don't know. Pursue the 
quality product that will make your brand stand out. 
17:4317:53 
You know, there's so many people out there painting furniture now, there's so many people 
listing them online really cheap and making it hard for the rest of us, 
17:5318:04 
when we post ours at a decent price. We can't do anything about the paint slappers. We 
can't do anything about those that don't value their time or want to turn a quick buck or do it 
for a hobby. 
18:0418:25 
We can't do anything about that. But we can make our product stand out through proper 
prep, which means it will be a quality painted product, through painting it with top quality 



paint and doing an artistic job that no one else does. Stand out. Make your pieces 
amazing. 
18:2518:33 
Learn the new techniques. Stand out from all of those that are posting online. Show yours 
to be a better product, 
18:3418:42 
both in the quality of the redesign and the artistic part of making it a beautiful piece. Do 
your best. 
18:4218:50 
Don't skip steps. Turn out a great product. Then you don't have to worry about the market 
so much because if you stand out, 
18:5018:56 
you're going to get noticed and then you're going to get sales. So again, I said this over 
and over and over. 
18:5619:03 
Do your best. Don't skip steps and do your best in your redesign in your quality of product. 
Stand out. 
19:0419:11 
That's how you're going to have a successful business. That is going to earn you the cash 
that you need to continue. 
	


