
Hi. I'm Val Frania. I hope you're doing well. This has been quite a ride lately, hasn't it? Past couple weeks 
some of you been bored stiff. Some of you been busier than you've ever been. We're all different, aren't we? 
Well, I'm here to have a little chat with you about where you're going with your business. As you know, I 
have the Blueprint opening up very soon. April 20th. So make sure that you have it on your calendar and 
that you come join us. 
 
But it occurred to me this morning as I was thinking about you all, which is pretty common for me. I go to 
sleep thinking about my members. I wake up thinking about my members. Sometimes I even dream about 
my members. That would be you. And that would be the members of my Blueprint. You're on my mind 
constantly. And I was just thinking about you all this morning wondering how you're doing. I was also 
thinking about your business. You know, I kind of live and breathe trying to help you all move your needle for 
your business. 
 
A lot of people have quit during this crisis. A lot of people are saying I'm not doing anything I can't sell. I'm 
not even going to try. I'm just going to wait it out. But what if this takes months? And what about all the 
people that are sitting around in their living rooms with not a whole lot to do? They've watched everything on 
Netflix, they are reading books, hallelujah, face timing with their family. And they're looking around their 
home more than they ever have. And they're thinking about redoing it. 
 
Trust me, they're thinking about changing their home because they're spending so much time in it. They're 
looking at their home every day, and you're providing a really great service. You by flipping furniture by 
finding those outdated pieces and turning them into art, turning them into a piece of beauty. You are serving 
the world around you. You're helping make the world a more beautiful place. So don't stop. Keep going at 
your business. This is the time, more than anything, to focus on building your audience, getting your pieces 
out there, 
 
getting your brand out there. Now what I mean by brand, I mean getting your name well known, whether 
your goal is to have the name of your business recognizable or your personal name like I have Val Frania 
dot com. I've recently switched over everything to just be under my name for my brand. So I'm working at 
getting my name out there getting my face out there. You need to be working on getting your pieces out 
there, so don't quit. But anyway, back to what I started to tell you about, 
 
you know, with the Blueprint opening April 20th I was thinking about, well some of you don't even know me 
very well, we've added hundreds of people to our forum, and hundreds of people have been watching my 
business page. And it occurred to me this morning that some of you don't even know me. And normally I 
don't like to talk about myself. I prefer to talk about my members or about the Blueprint or about furniture 
flipping. I'd like to talk about my members because they've totally amazed me. You know, 
 
people like Beverly that has been with me about a year and 1/2 now in the Blueprint, you know, she is just 
killing it. She has got  custom orders coming out her ears. She is showing up online, and she is the perfect 
example, somebody that went from not doing a whole lot online to just being totally visible. She's amazing. 
Our Rose Marie, who came to me about a year and 1/2 ago, about same time, as Beverly did. And she has 
had to quit a couple of her outlets of selling her furniture, 
 
including a couple of booths, because she was selling so much she could not keep up with it. So she's 
gotten rid of that, and she's pivoting her business a little bit. It's amazing to see what some of my members 
are doing. They are just like I said, killing it. And this crisis has not slowed them down a bit because they've 
kept their mind on what their goals are. And what about Lydia? You, some of you know Lydia, she went from 
I'm not sure what kind of paint to use to turning out these amazing pieces of art that are selling for a really 
great price. 
 
She is a pro furniture re-designer, and then Sandy, in her seventies, has so many contract pieces coming 
out her ears she's having a hard time keeping up.  I've got two Paula's is in our membership. You know, the 



one is helping her son in law deal with a brick and mortar store through this crisis, and she is has become a 
pro redesigner. She is selling paint and products like Retique It and all of that. I mean, she's super 
successful and doing all of this through a big major family crisis. 
 
She still kept her mind on her business as well as her family. These are amazing pros in my Blueprint group 
in our tribe that are great examples of people that are not necessarily doing it all, because I don't really 
recommend you do it all, but focusing on the things that move the needle in their business, as well as taking 
care of their own personal business. Which brings me to another Paula. She's fairly new with us, and I have 
never seen anybody grab ahold of the Blueprint like a dog to a bone. 
 
She is there every minute, every step along the way, every challenge I do. She's right there, and she just 
soaking it in and making changes that her business and creating an amazing audience. I'm telling you, you 
can do this as well. But back to my original thought. I started to tell you a couple times I kept getting off on 
tangents. Maybe you don't even know me. You know my name? I'm Val Frania. You've seen me in the forum 
and on my business page. Putting out tutorials and videos of encouragement for you the past couple 
months. 
 
So I think you've gotten to know me a little bit in that respect that I am giving you some tools that you need 
for your redesign and you're marking type of your business. But what about me as personally. Why am I 
asking you on April 20th to let me mentor you in your furniture flipping business. So I thought I'd give you 
some background about who I am. As much as I don't really like to dwell on my life, I like to talk about yours 
and what you need. But I thought perhaps you need to know the person that is asking you to join our TRIBE. 
 
For one thing, our tribe is pretty amazing. I would love to see you join just for the benefit of being in a group 
of like minded artists. Artists like yourself, that will support you and help you troubleshoot a place that you go 
that you know, you can get good advice. You know, have you ever watched videos and got bad advice and it 
messed up a piece? Well, our TRIBE is amazing. It's more like a family than it is anything. We've gotten to 
know each other and become very close friends. 
 
I've had many of them in my home. I do a meet up every year at my house for my gold members, and we 
were going to do one in June. I don't know if that's going to happen, considering the crisis, but I'm going to 
tell you a little bit about my life. So you know who I am. So you know where I'm coming from what my 
experience is and what I have to give you. Not to shine the light on me not to talk about how great I am 
because I really don't have that opinion of myself. 
 
You know, I feel like I could have done more. I feel like I can do more. I've always been the type to push, 
push, push and always feel like I haven't done enough. But I thought I would highlight some of the things 
that have happened in my life to let you get to know me so you could feel comfortable entrusting your 
business, your plans, your schedule, your re design ideas with me Val Frania, someone you need to get to 
know first. So let's get started. 
 
I want to tell you a little bit of my background. My husband, we call him DH. Just kind of stuck when we first 
started the Blueprint. DH stands for dear hubby and or darling hubby. So we call him DH His name is Mark. 
We married at 19. We didn't want any children when we got married. You know, our friends had children that 
were kind of little kind of hard to deal with. And they didn't, they didn't really parent in a style that ah, 
 
let's just say that caused their children to be a blessing. So when we first got married, we don't really want 
kids. 
 
And then we had our first child and we were kind of goners at that point. It's like, Oh, 
 
wow, I really like this parenting thing. So we went on to do foster care because my heart really went out to 
kids that didn't have homes. 



 
We had some friends that had adopted a couple of Korean kids. And then I looked into that type of adoption 
and my heart just went out to those kids that were sitting in orphanages. 
 
So we ended up adopting a couple of Asian kids  and during the whole time we were in foster care off and 
on, ended up adopting totally 13 special needs kids and had two homemade kids. 
 
So we have 15 kids. We are empty nesters right now. Yay! People asked us, What are you going to do when 
all your kids are gone? 
 
And I said, You mean after the party, by the way, you're invited? I did enjoy parenting. 
 
I do enjoy parenting, it's not over when they turn 18 and move out, right? But I've also been able to move on 
to another chapter in my life. 
 
I actually get to focus on some things that I've been wanting to do. Anyway. Let's go through that timeline a 
little bit. 
 
We adopted 15 kids. Back when we just had one, we decided that we wanted to be in the ministry. 
 
So when our oldest daughter, April, was just two DH and I decided that we wanted to be in ministry of some 
sort, 
 
and that's kind of where adoption, foster care and adoption thing got going. That that was kind of our focus 
in life at that time was fostering and adoption -  kids. 
 
And during that time, we also, of course, got into the DIY and that kind of thing. 
 
You know, when you have a lot of kids, don't have a whole lot of money, right? 
 
So you got to DIY everything in your life? You know, I learned to cut my own hair. 
 
We learned to flip houses. We learned to do crafts and decor, DIY. While we were in the ministry, 
 
I learned photography. This is all self taught, you know. I wish I had known the idea of coaching and courses 
and that kind of thing back then because everything that I did back then it was self taught. 
 
I taught myself, you know, besides a photography, because I wanted to photograph my children, which that's 
come in handy with furniture flipping. 
 
I also learned graphic design. Another thing that has come in handy and designing Web pages, running a 
blog. 
 
My first blog was momofmany.net it is still out there, if you want to go look it up, 
 
it's kind of my story behind raising special needs kids and we flipped. I've got my notes here because you 
know what? 
 
I'm 60 years old. I've lived a lot of life. And when I was thinking about writing down my notes to tell you about 
who I am, 
 
it took me four pages to write down the things we've done and I wanted to share with you. 
 



So I am going to stick to my notes because I don't want to forget anything. I want you to know who I am. 
 
I want you to look to me as your possible mentor for this furniture flipping business. So anyway, 
 
back then, we saw a need. We adopted a whole bunch of kids and, you know, those kids had all sorts of 
issues. 
 
You know, we didn't just stick with the easy ones. We adopted sib groups of three and four special needs 
kids. 
 
We adopted Asian and black and mixed race, and we even threw some white kids in there. They came from 
really rough backgrounds. 
 
Abused, neglected, ADD, ADHD, FASD, RAD. If you're familiar with RAD 
 
that's quite a deal. PTSD. You know, you hear about PTSD with people in the military. Kids that are being 
adopted today are having issues with PTSD, learning and emotional disabilities. 
 
Some were gifted, some of my adopted kids were gifted. And that's a whole other story there. Uh, 
 
I'm not gonna get into all those particulars. IQ's from 39 to 130. Our kids were quite the range they came 
from abuse and neglected homes. 
 
Many were rejected, all those things. But you know what? Raising those kids has given me an experience 
that most people don't have. 
 
DH and I have had to learn to teach and deal with different situations. So we have all of this experience to 
share. 
 
I, uh, when you know I said we surrendered or we decided to become people of ministry. Well, 
 
DH quit his job and we joined a new church plant and we started a church and a school. 
 
Our two families got together and they had a family like ours, adopted a whole bunch of special needs kids, 
 
along with our kids, we had a huge group of kids with just four adults starting a church and school. 
 
And so he worked in that ministry for a while. And that's where I learned how to teach special needs kids. 
 
We did that full time. And then eventually we changed ministries to another church in Kalamazoo. We were 
there about nine years, 
 
and that's where DH was assistant to the pastor. So I was a pastor's wife. I taught ladies Sunday school 
class, discipleship, 
 
I was a photographer and publications person for the church and school. I was the advisor for the yearbook. 
 
So that's where I taught,  that's where I learned and taught all of my graphic design skills to the students. 
 
Put out a yearbook every year, and DH was the maintenance guy for the church. He was the visitation 
pastor and the, 
 
 Reformers Unanimous, which is an addictions ministry. He was the pastor for that ministry. Um, 



 
he was the bus pastor. So not only we work out with our kids. He worked for the kids on the bus. 
 
We were youth sponsors. So each week we got together with my son in law and daughter and helped in the 
class the teen class on  
 
for that ministry. And then let's see, what else did I do? I was in the choir. 
 
And, um, I guess the biggest thing here is that I wanted to share with you as I was the Independent Study 
classroom teacher in the school. 
 
I taught full time, and I had a whole range of kids. The biggest portion of my school or my classroom was my 
own kids because they had learning disabilities and special needs. 
 
And I had kids ranging from the 39 IQ all the way up to the 130 you know, the kids that struggled with 
learning needed special curriculum. 
 
But you know what? Even the gifted kids need a special curriculum. I had a couple of my kids go into the 
regular classrooms for a while, 
 
and they ended up coming back to my classroom because they were bored. So I had the whole range of 
kids to teach to figure out what they needed, 
 
how they learned. And that's where I get my teaching experience from. Not only just you know, the teaching 
of Sunday school, 
 
because way back when our kids were very young, we were in another church where I taught the, 
 
um, special needs deaf class. We had a deaf ministry and my kids learned sign language. I learned sign 
language, 
 
and I had this special needs classroom. The kids that came from the local deaf school that were had 
cerebral palsy, 
 
learning disabilities, behavior issues that couldn't sit in a regular classroom. I got those kids. I love those 
kids. 
 
That was an amazing few years that I did that. Now why am I telling you all this? The reason I'm telling you 
all this is because I want you to know me. 
 
I want you to know that I have personal experience that I can lend to you. And I'm not saying you're a 
special needs person that needs special education. 
 
I'm just saying I have experience with teaching something simply to the point without wasting time. And I 
understand the issues when it comes to confidence and needing boldness in what you do and how to stick 
with something and how to implement the things that you know so that they're beneficial. I have all of that 
experience and I want to share it with you. 
 
There's a reason I get up at 6 a.m. every morning, and it's not because I like getting up at 6 a.m. in the 
morning. 
 
It's not my thing, but I get up because I think the second I wake up, I think of my members and I think of 
ways to help my members, 



 
whether it's my members that are already in the Blueprint or those in furniture flipping forum or those that 
follow me in my business page. 
 
I constantly think up ways to help you move and help them move the needle toward a successful furniture 
flipping business, 
 
whether that's learning new techniques and design or marketing. You know, I've been talking about 
marketing for about a year, 
 
and you know what? Many furniture flippers are not listening. It's been consistently for years, it's been paint 
your piece, post it on marketplace or in the buy sell trade 
 
 sites on Facebook. They have stopped working. It doesn't work like it used to, and yet people are still 
hanging on to that business model. 
 
And I've been preaching this and preaching this for more than a year and you know what? Many are not 
listening because the easy way, paint and post, paint and post has been 
 
all people have known. It's not their fault. It's just that we as a group have not gotten business training. 
 
So you know what? We don't know what we don't know, right, And that's the reason I've been taking 
courses. 
 
I've taken so many courses and I'm in the middle of some courses and I'm in a personal development-
coaching program as well. 
 
And why am I doing all that? Because I know how to redesign. I know how to do all the techniques, 
 
but I'm in those courses because number one I don't know what I don't know, right? We don't know what we 
don't know. 
 
That's why we reach out for courses and mentoring and coaching and those kind of things, cause we don't 
know what 
 
we don't know. So we're reaching out to successful people to learn from them, and that's why I'm doing it. 
 
I know how to do all this stuff, the redesign and all that. But I want to learn more about marketing because 
there's a huge need in our niche. 
 
We can no longer paint and post paint and post and expect to sell our pieces very quickly. It's just not 
working anymore and people are using the excuse. 
 
Well, the algorithm has changed. It's totally tanking my business. No, you know, things have changed, 
 
but we need to change with them. We cannot blame Facebook for tanking our business. If we're not willing 
to change and do things differently and learn how to market, 
 
then we're the ones tanking our business. That's my challenge to you. Reach beyond yourself. You don't 
know what you don't know, 
 
so find out and honestly, that's what I'm here for. I want to help you learn how to redesign and do all those 
special techniques and move the needle as far as 



 
you redesign to become the pro skilled artist that I know you can become that you've dreamed of becoming. 
But we need to know marketing as well. 
 
And that's something that I'm teaching and not just marketing, not just redesigned, not just marketing. But I 
am in the self development course that I'm sharing with my members as well. 
 
You know, if we are what we need to be, then our business is going to grow the way it should be, 
 
and we're going to meet our goals. Actually, we're in the middle of a self development course, I am 
personally, 
 
but I'm sharing that stuff with my members on the Blueprint, and I'm seeing them just blossom implementing 
some of the things I've learned that I'm sharing with, 
 
So that's my goal. And that's why I get up at 6 a.m. I started this whole thing out by saying, 
 
Why do I get up in 6 a.m.? Because I'm doing all these things for my members. I constantly think of my 
members and how I can share what I know and what I've done and what I've experienced with them or with 
you. Now 
 
why did I tell you all these things I've done? Why do I need to share all those things with you? 
 
Well, the reason I'm doing that is because I want you to know who I am. I'm not just this face. 
 
I I'm not going to say I'm not just a pretty face. I'm not just this face that you see on the form around my 
business page, 
 
the I know how to do something. I want you to buy my program. I am just, that's not me. 
 
I love my members and I want to make a difference in the lives of people that are seeking to improve, 
 
whether it's their artistic skills or their marketing or both, or want to earn money for their family, want to feel 
fulfilled in their artistic endeavors. 
 
Many different reasons why people seek out coaching and courses and mentorships. So I told you a little bit 
about myself. 
 
If you're someone who wants to grow in your redesign skills, if you want to learn how to market, 
 
how to grow an audience, how to draw the people to your brand. How to become a household word, 
 
how to gather people that are interested in what you're doing that are watching for your next piece. If you 
want to become one of those people that other people are watching, 
 
you know a lot of my members, oh my goodness, they're just killing it. They are showing up online. 
 
People are getting to know them. I could drop a whole bunch of names of people that have been in the 
Blueprint that are just growing their business and becoming a household word in your business life. 
 
I'm not going to do that right now. I'm just going to encourage you to know that you could become one of 
those people, you could become 
 



the one that people follow. You could be the one that supplements your income to the point where it's a full 
time income. 
 
Or you could be the one that becomes the confident artist that turns out beautiful pieces of furniture. You 
could be the one that's 100% confident in your abilities. 
 
That is just plowing through all of the excuses and the I can'ts and making something of your business that 
could be you. 
 
So my challenge to you today make a list of some things you want to accomplish in your business. One, two, 
three. I want to become a skilled artist. 
 
I want to be someone that people follow. I want to be someone that stops the scrollers on Facebook and 
stops them in their tracks to look at my pieces. 
 
I want to make $10,000 a year. I want to make $50,000 a year. Whatever. I want to become confident. 
 
I want to know that I understand how to market. Make yourself a list of the things or the the ways you want 
to become in your business. 
 
Make a list of how you want your business to grow. Whatever's important to you, you decide. Your why. 
 
Why are you doing this? And then write down one through however many things that are your goals. When 
you have that all done, 
 
read through your list and at the very bottom put a yes or a no. Are you working toward those goals on a 
daily basis? 
 
Just put a yes or a no. It's time to evaluate your business and this is the time to grow. 
 
Do not sit back and just make the excuse. Well, we're going through a crisis so I can't sell. 
 
Just figure it out. You can sell. My members are selling like crazy. They are constantly saying I sold this, 
 
I sold that. We're going through a crisis. But that's not stopping us. I'm challenging you to keep going in your 
business. 
 
I'm challenging you to join the Blueprint. Join our TRIBE, make your business grow. Make your efforts count. 
 
Join us April 20th. Let me mentor you, let me coach you. Let me give you the Blueprint 
 
so you have a manual you can go to 24/7, middle of the night. If you're in the middle of some crisis with your 
furniture, 
 
you'd have the Blueprint online to go to get your answers. I'm in our Facebook group. We, it's called 
Furniture Flipping Blueprint Pro. 
 
It's our insiders group for all the Blueprint members where we meet every day. I'm in there every day. 
 
It's not very often that you can be in a membership or buy a course where the person that developed it is 
available to you every day. 
 
That's me. I'm there every day. You know, people tell me, don't spend so much time in the group, 



 
but I can't help it. I love my members. I want to be there for them. I want to help troubleshoot. 
 
I want a guide. I want a mentor and I want to share what I've learned. This is not just a money making 
opportunity for me that I'm just putting out there and wanting you to buy. 
 
I am not like that. I have never been like that. I am totally involved. I want to, 
 
You know I want my life to count for more than just the 60 years that it's been going, I want to make a 
difference in other people's lives. 
 
I want to make a difference in your life. I I want to be there for people that need to build confidence in and 
need to learn these skills and need support. 
 
You know, all those years we raise those kids. We got very little support because people didn't understand 
how to help us. 
 
You know, we went from church meeting, to pastors, to counselors, to even psychologists and asked for 
help dealing with these special needs kids. 
 
And guess what we got. I don't know how to help you. I don't want others to go through that. 
 
I don't. Well, that's partly why did the mom of many dot net to help the other adoptive families that were 
going through similar things like we were. There was no help out there anywhere for any of us. 
 
And then when I started the furniture flipping, I realized there are no manuals. There are no really no books 
to speak of. 
 
I mean, there are a couple out there. You've probably seen them, but there were no there was no mentoring 
going on. 
 
Sure, there were Facebook groups and random questions were being answered. That's what got me started. 
But I quickly realized there needed to be a source, 
 
like the Blueprint,  Furniture Flipping Blueprint, there needed to be a source that people could rely on that 
had the right information. Short and 
 
succinct. You know, there's written and video tutorials in there, lists and links and explanations, and 
examples. 
 
There there's 150 plus. I went through the other day and counted all my videos on the blueprint. 99% of 
them are my own, 
 
and I went through and counted them up. I am now over 150 videos that are available. Short videos, 
 
not those half hour videos that they ask, You know, say hi to everybody and tell you about their dog and, 
 
you know, take forever to teach a technique, and then by the end of the end, you didn't really learn anything. 
 
That's not what my videos are like. They're short and to the point. I've learned through my experience to be 
short and to the point, 
 



because that's what you need. Over 150 videos available on the Blueprint. Every month I put out something 
new for our members that will encourage them or help them in personal development or learn a new 
technique or something in marketing. 
 
Every month I give new information. We call them our monthly bonus. Join the Blueprint and you get to have 
all those too. 
 
I have bonus pages of business discount codes and printables, contract examples, guides to help you write 
up your own contracts. 
 
Um, you name it, we've got it in there. I have a whole module dedicated to staging. 
 
Actually, we just went through a challenge in the group on, in our TRIBE. Furniture Flipping Blueprint Pro. 
 
We call it FFB Pro. We have challenges in there all the time. I keep saying I'm not going to do another 
challenge for a while because it's really time consuming, 
 
but I can't help myself. I have all these ideas and I just want to share them. And sometimes I'll challenge, 
 
while quite often they challenge the members. We don't just have that group to chat. We have that group to 
what I call "move the needle" to improve our daily lives to improve our business. 
 
To improve our mindset, we're inviting you to join us to our little TRIBE and find like minded artists that will 
support you on your furniture flipping journey. 
 
Now, this has gone on long enough. I'm going to stop bending your ear. I'll have a couple more videos 
before the opening of the Blueprint. 
 
Please join me and feel free to share. I love to hear your stories. I like to hear where you're at in your 
business. 
 
I want to know what you need. Let me know. I'm here for you. Let me be your mentor. 
 
I love to spend time with my members. I love to encourage them. I love to love on them. 
 
Ask any of my members. They know I love them and I care about their journey. And I'm here for those that 
join the Blueprint. 
 
I'm here for those that are in my free Facebook group. Consider joining the Blueprint. Come join us. 
 
It's time that  you do something for yourself, in this, during this this time, this time of crisis. 
 
Focus on your business. Get your mind on moving forward. This is such a perfect time to be there for your 
audience. 
 
To build your audience, to make a difference in the world around you, focus on something other than the 
fear. 
 
Don't quit. Give your talents to the world. More than ever the world needs what you have to give. 
 
Come join us on Blueprint. We're waiting for you on the other side. Come join our tribe. 
 



I'll sign off now. If you have any questions let me know. Feel free to message me. I'll even give you a call if 
you like. 
 
I want to talk with you. I want to get to know you, I want you to join our tribe. 
 
Come join us. I'm Val Frania. I teach you how to find those pieces of Furniture that are outdated, 
 
unloved, unwanted and turn them into art and then turn them into cash. We'll talk again soon. 
 
 


